
Sample Interview Questions 
 

 Describe a situation in which you were able to use persuasion to successfully convince 
someone to see things your way.  

 Describe a time when you were faced with a stressful situation that demonstrated your 
coping skills.  

 Give me a specific example of a time when you used good judgment and logic in solving 
a problem.  

 Give me an example of a time when you set a goal and were able to meet or achieve it. 

 Tell me about a time when you had to use your presentation skills to influence 
someone's opinion. 

 Give me a specific example of a time when you had to conform to a policy with which 
you did not agree. 

 Please discuss an important written document you were required to complete.  

 Tell me about a time when you had to go above and beyond the call of duty in order to 
get a job done.  

  Tell me about a time when you had too many things to do and you were required to 
prioritize your tasks.  

 Give me an example of a time when you had to make a split second decision.  

 What is your typical way of dealing with conflict? Give me an example.  

 Tell me about a time you were able to successfully deal with another person even when 
that individual may not have personally liked you (or vice versa).  

 Tell me about a difficult decision you've made in the last year.  

 Give me an example of a time when something you tried to accomplish and failed.  

 Give me an example of when you showed initiative and took the lead.  

 Tell me about a recent situation in which you had to deal with a very upset customer or 
co-worker. 

 Give me an example of the last time you had to learn something new, such as a 
software application, or a procedure, or even directions to a new place. What was the 
situation, and what steps did you take to learn that something new?  

 Give an example of a time when you successfully negotiated and maintained the 
relationships involved. Specifically, what was the negotiation situation, and what actions 
did you take so as not to damage the relationships? 

 Have you handled a difficult situation with a co-worker? How?  

 Tell me about a time when you disagreed with your supervisor. How did you handle it? 
(ie. What do you do when you disagree with your supervisor?)  

 What methods or tools have you used to achieve pre-established results? Give an 
example of a recent time when you had to manage yourself to achieve results. 

 Tell me about a time when you were unable to achieve a desired result. What was the 
situation, how did you determine that you would not achieve the result, and what did you 
do about it? 

 Tell me about a time when you were a team leader or member and had responsibility to 
develop a way to recognize team achievements. How did you determine what to 
recognize? What were the actions that you took to create and sustain team recognition?  

 Give me an example of a time when your knowledge of organizational policies, 
practices, or trends enabled your business success. Specifically, what was the situation, 
and what did you do or say that demonstrated your knowledge?  
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 Give a recent example of..." (how you responded when a client changed his or her mind 
on what was expected; the steps you took to research a new area within your field; your 
ability to stay focused on the end result when the process became difficult)  

 Tell me about a time when you had an angry customer, either on the telephone or in 
person. What was the situation, and what actions did you take to deal with the 
customer? 

 Give a recent example of..." (how you responded when a client changed his or her mind 
on what was expected; the steps you took to research a new area within your field; your 
ability to stay focused on the end result when the process became difficult)  

 Describe the tactical approach you take to negotiating. Tell me about a negotiation you 
either initiated or responded to that demonstrates your tactical approach. 

 Give an example of a time when you demonstrated exemplary customer service. What 
was the situation, and what did you say or do? 

 Give a recent example of a time when you were unable to satisfy either an internal or 
external customer. What was the situation, and what did you say or do?  

 When you worked on multiple projects how you did prioritize? 

 Sometimes a new skill is not truly learned because the opportunity to reinforce that skill 
through practice is missing. Can you think of a time when you weren't able to 'hold onto' 
a new skill? Specifically, what was the skill, what was the situation in which you couldn't 
keep the skill, and what was the result?  

 Conflict can be an uncomfortable experience. Can you think of a time when you did not 
address a situation because of the conflict that might arise? Tell me about the situation, 
and what happened as a result of your approach.  

 Tell me about a time when you were unable to achieve a desired result. What was the 
situation, how did you determine that you would not achieve the result, and what did you 
do about it?  

 Describe a time when you felt it was necessary to modify or change your actions in order 
to respond to the needs of another person.  

 Have you gone above and beyond the call of duty? If so, how?  

 What methods or tools have you used to achieve pre-established results? Give an 
example of a recent time when you had to manage yourself to achieve results.  

 What actions have you taken at the close of a project? Give an example of a recent 
project that ended, and describe your action steps. 

 What is the process you use to set goals and monitor progress on goals within your work 
group? Give a recent example that demonstrates how you set and monitor work group 
goals  

 What actions have you taken at the close of a project? Give an example of a recent 
project that ended, and describe your action steps. 

 When was the last time you learned a new skill, such as (give an example related to the 
open position)? After you learned the skill, what actions did you take to reinforce that 
new skill on the job? Tell me what the skill is and specifically how you reinforced it.  

 Tell me about a time you had to make a quick decision. 

 Tell me about a difficult experience you had in a clinic or internship and how you 
overcame it. 

 Tell me about a time you had too many things to do and had to prioritize. 

 What did you do the last time things didn’t go according to plan? 

 Tell me about a situation where you failed. Why did you fail and what did you learn from 
it? 
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 Tell me about a time you had to work with someone who did things very differently from 
you. 

 Tell me about a time when you had to deal with a difficult client or coworker. 

 Describe a situation in which a detail you thought to be unimportant turned out to be very 
important. 

 Tell me about a time you had to persuade a colleague to accept your point of view. 

 Tell me about a time you went above and beyond the call of duty. 

 Describe a situation where your efforts had a direct impact on the outcome. 

 Tell me about an ethical work situation you had to deal with. How did it turn out? 

 Tell me about a time when you had to act in a leadership capacity. 

 What have you done in the workforce that shows initiative and creativity? 

 How would you handle a situation where you and your supervisor disagreed about an 
issue or course of action? 

 How do you determine or evaluate success? Give me an example of one of your 
successful accomplishments. 
 


